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The State of Arizonaôs Homeland Security Strategy (SHSS) is currently in the 

process of revision.  The original, written in 2005 and revised in early 2007, has 

seen many of its Objectives and Action Items completed by the agencies involved 

in its implementation.  The Department has also undergone a leadership change 

and subsequent organizational restructurings, as well as a substantial change of 

scope of operations since becoming a State agency in September 2006. 

 

A complete revision of the SHSS will be undertaken in the spring of 2008. A 

revision at that time will afford us an opportunity to incorporate the input from our 

local stakeholders are gathered as part of the State Preparedness Report, as well as 

our Stateôs 2008 Homeland Security Grant Program application. It will also give us 

the opportunity to confirm completion of the Objectives and Action Items in the 

2005 version, and solicit input and ideas for further Action Items (if necessary) and 

new priorities from our stakeholders.  Finally, our Statewide Communications 

Interoperability Plan (SCIP) was recently completed, and Interoperable 

Communications is an integral focus of our Homeland Security efforts.  The SCIP 

is in the approval process by the federal government, and once finalized, will also 

be incorporated into our SHSS. 

 

We are proud of our accomplishments in the State of Arizona over the past few 

years, and look forward to building on these accomplishments in the years ahead.  

Our efforts have been fruitful, and we continue to move forward to ensure a safe 

and prepared Arizona. 

 

 

 
Leesa Berens Morrison 

Director 

Arizona Department of Homeland Security 
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EXECUTIVE SUMMARY  
 

M ISSION 

The Arizona State Homeland Security Strategy (SHSS) provides strategic direction 

for enhancing regional capability and capacity to: prevent terrorist attacks within 

Arizona; reduce Arizona's vulnerability to all critical hazards, be they natural or 

man-made or part of the US Department of Homeland Security (DHS) Universal 

Task List (UTL); minimize the damage and recover from all critical hazards that 

affect the safety, well-being, and economic security of the citizens and residents of 

Arizona. 

 

The SHSS draws guiding principles and objectives from a myriad of sources, 

including, but not limited to: National Strategy for Homeland Security 2002, 

Homeland Security Presidential Directives, U.S. DHSô National Preparedness 

Goal, U.S. DHSô National Response Plan, Governor Napolitanoôs Securing 

Arizona, A Roadmap for Arizona Homeland Security: Securing Arizona 2003, and 

the Arizona State Homeland Security Strategy 2004.  

 

GOAL  

To protect all of Arizona's citizens and residents from potential terrorist attacks and 

all other critical hazards. 

 

PRIORITIES  
All five priorities focus on the four homeland security mission areas of prevention, 

protection, response and recovery, which in turn support the SHSS goal: 

  

P1) Enhance Arizonaôs foundation of information sharing and systems to expand 

and maintain assessment and detection capabilities; 

P2) Further enhance prevention and regional collaboration in sustaining 

homeland security programs; 

P3) Bolster border security by strengthening partnerships with federal, state, 

tribal, local and international stakeholders; 

P4) Bolster emergency preparedness, response and recovery planning capabilities 

while protecting first responders; 

P5) Support National Strategy for Homeland Security and National Preparedness 

Goal. 
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CAPABILITY -SPECIFIC OBJECTIVES 
Eighteen objectives support the National Homeland Security Strategy, the National 

Preparedness Goal, the SHSS goal and priorities, by addressing threat and 

vulnerability.  These capability-specific objectives work toward enhancing 

capabilities, under the auspices of the National Strategy for Homeland Security and 

the National Preparedness Goal. Measurable results expand on existing resources 

and outline the necessary course of action to meet each capability-specific 

objective, which strengthens our capability in prevention, preparedness, response 

and recovery.  All capability-specific objectives will be obtained through 

coordination with our homeland security partners from all levels of government, 

including the citizenry of Arizona, the international community and the private 

sector.  

 

PROCESS 
Risk, Vulnerability and Threat Assessment ï An independent and standardized 

threat and vulnerability-based risk assessment performed by the Arizona 

Counterterrorism Information Center (ACTIC) is being implemented throughout 

the state to assess reliable data on potential threat elements, vulnerable key assets 

and critical infrastructure. The assessment data is serving as the basis for regional 

homeland security jurisdiction boundaries within the State of Arizona.  

 

Capability Assessment ï A thorough evaluation of existing capabilities to detect 

and prevent threat, to protect infrastructure and to respond and recover from an 

emergency or disaster will be employed using the National Planning Scenarios, the 

Universal Task List (UTL) and the Capabilities Based Planning to identify 

shortfalls. 

  

Implementation Plan ï SHSS measurable results and objectives will be assigned 

to expertise-specific lead government agencies and measured through developed 

timelines, assigned tasks and performance steps.   
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FORWARD

 
 

The Arizona State Homeland Security Strategy (SHSS) provides strategic direction 

for enhancing regional capability, capacity and collaboration to: prevent terrorist 

attacks within Arizona; reduce Arizona's vulnerability to terrorism and all other 

critical hazards; and minimize the damage and recover from terrorism and all other 

critical hazards that affect the safety, well-being, quality of life and economic 

security of the citizens and residents of Arizona.  

 

The Arizona homeland security assessment, fully coordinated with local, state, 

tribal, non-governmental organizations, and international jurisdictions, provides 

the foundation for the state strategy. This comprehensive assessment addressed 

risk, capabilities and needs.  However, risk, vulnerability and threat assessment in 

Arizona remains a dynamic process through the Arizona Counter Terrorism 

Information Center (ACTIC). The state strategy, therefore, anticipates ongoing 

coordination and assessment to ensure effective and efficient resourcing of 

regional homeland security efforts. The strategy draws guiding principles and 

objectives from a variety of sources, including, but not limited to: National 

Strategy for Homeland Security 2002, Homeland Security Presidential Directives, 

U.S. DHSô National Preparedness Goal, U.S. DHSô National Response Plan, 

Governor Napolitanoôs Securing Arizona, A Roadmap for Arizona Homeland 

Security: Securing Arizona 2003, and the Arizona State Homeland Security 

Strategy 2004.  For more information regarding Arizona Homeland Security 

documents please visit our website at:  http://www.homelandsecurity.az.gov 

 

The State of Arizona will apply the resources available from the U.S. Department 

of Homeland Security (DHS) through the Office for State and Local Government 

Coordination and Preparedness (SLGCP) along with state and private funds to 

support the homeland security strategy and the planning, equipment, training and 

exercise needs of the State.  The Arizona Department of Homeland Security 

(AZDOHS) will leverage all funding streams be they from federal, state, tribal, 

local or private partnerships to accomplish this mission.  

http://www.homelandsecurity.az.gov/
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V ISION

 
 

The National Strategy for Homeland Security of 2002 states that the nation must 

develop ñinterconnected and complementary homeland security systems that are 

reinforcing rather than duplicative and that ensure essential requirements are met 

[é] provide a framework to align the resources of the Federal budget directly to 

the task of securing the Homeland.ò  

 

In addition, the National Preparedness Goal is to ñengage Federal, State, local and 

tribal entities, their private and non-governmental partners, and the general public 

to achieve and sustain risk-based target levels of capability to prevent, protect 

against, respond to, and recover from major events in order to minimize the impact 

on lives, property, and the economy.ò  

 

Therefore, building upon the nationôs vision, the State of Arizona's strategic vision 

is to coordinate and engage with international, federal, state, tribal, local and 

private stakeholders to prevent, interdict, prepare for, respond to, and recover from 

a terrorism incident and all other critical hazards, while guarding the 

constitutionally protected rights of Arizonaôs citizens and residents. 
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FOCUS

 
 

Arizona, for federal fiscal year 2006 will use a multidisciplinary approach to 

further development and enhancement of regional capability and capacity to 

prevent and reduce the vulnerability of Arizona from Weapons of Mass 

Destruction (WMD), Improvised Explosive Devices (IED)/terrorism incidents and 

all other critical hazards. Arizona will continually evaluate and revise state and 

regional strategies as directed by U.S. Department of Homeland Security, Office 

for Domestic Preparedness and the homeland security stakeholders of Arizona.  In 

addition, Arizona will strengthen existing relationships and develop new 

partnerships as appropriate for the state's mission. Arizona will continue to 

improve local, tribal and state capabilities to prevent, interdict, prepare for, respond 

to and recover from a WMD/IED terrorism incident and all other critical hazards. 

Arizona will continually evaluate and revise state and regional strategies.  

 

The Arizona Department of Emergency and Military Affairs continues to be the 

lead agency in response and recovery efforts; for more information regarding 

DEMA and the State Emergency Response and Recovery Plan please visit their 

website at www.azdema.gov .  

 

 

http://www.azdema.gov/
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COORDINATION

 
 

Since 2004, Arizona Department of Homeland Security (AZDOHS) has 

coordinated and overseen the allocation process for the following federal homeland 

security programs:  State Homeland Security Grant Program (SHSGP); Law 

Enforcement Terrorism Prevention Program (LETPP); Citizen Corps Program 

(CCP); Urban Area Security Initiative (UASI); Metropolitan Medical Response 

System (MMRS); and Emergency Management Program Grant (EMPG).
1
  The 

AZDOHS does not administer these grant programs; the Arizona Division of 

Emergency Management (ADEM) ï the designated State Administrating Agency 

(SAA) administers these programs within the Arizona Department of Emergency 

and Military Affairs (DEMA). 

 

The AZDOHS coordinates the integration of homeland security plans and efforts 

of local, state, tribal, volunteer organizations, interstate, international and federal 

entities.  After 9/11, many state and local subdivisions created homeland security 

staffs and implemented homeland security related measures. The purpose of 

AZDOHS is to foster unity of effort, avoid duplication and eliminate gaps in 

security at every level of government and in the private sector.  Multiple 

disciplines, including, but not limited to:  emergency management, law 

enforcement, fire service, public health, emergency medical service, agriculture, 

transportation, information technology and environmental quality receive funding 

from multiple sources.  Some of those sources include federal grant funding 

outside homeland security programsð AZDOHS plays a critical role in helping to 

match resources across this spectrum with state and regional initiatives to avoid 

duplication and waste.  This is accomplished, in part, through communication and 

cooperation with other state agencies.  

 

BEST PRACTICES : 

 

AZDOHS collaborates on a regular basis with the Arizona Department of Health 

Services.  Planners from both organizations meet on a monthly basis to compare 

plans and initiatives, particularly in the areas of:  biological and chemical attack 

detection/prevention/response/recovery; emergency medical service integration 

into homeland security plans and operations; and Arizona 2-1-1.  Arizona 

Department of Health Services is represented on the State Homeland Security 

                                                           
1
 LETPP, CCP, UASI, and EMPG did not fall under DHS until FFY2004. 
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Coordinating Council to ensure integration of public health in all homeland 

security matters at the highest level of state government as well as in the private 

sector.  The AZDOHS Director recently approved the addition of an Arizona 

Department of Health Services non-voting member on each of the five homeland 

security Regional Advisory Councils (RACs).  This addition to the RACs will 

ensure coordination of health service grant programs and related activities with 

regional homeland security efforts. 

 

AZDOHS also works closely on a daily basis with the Arizona Division of 

Emergency Management (ADEM), Department of Emergency and Military Affairs 

(DEMA).  Coordination includes weekly combined staff meetings, daily 

communications between staff and emergency management representation on all 

homeland security councils and committees. 
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EFFORT

 
 

The Stateôs strategy will build upon coordination and will garner efforts to create a 

credible and timely assessment process to allocate scarce homeland security 

resources in the most efficient and effective manner.  The State of Arizona is 

committed to adequately implement homeland security directives and initiatives to 

ensure that the quality of life, economic prosperity and cultural dimensions are 

preserved for the citizens and residents of Arizona.  
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DESCRIPTION OF JURISDICTIONS

 
 

Current local jurisdictions are defined in Arizona by five regions consisting of 15 

established counties and 22 Tribal Nations. Each region has a Regional Advisory 

Council (RAC) that works with incorporated cities, towns, municipalities, 

unincorporated areas and tribal nations. Each county sub-jurisdiction performed an 

individual assessment in 2003 that developed its capabilities and needs at the 

jurisdiction level. All populated portions of the state and municipal agencies within 

each state jurisdiction were given an opportunity to participate in the assessment 

process. The SAA, ADEM, approved these jurisdiction boundaries. 

 

The Arizona State Homeland Security Strategy (SHSS) of 2004 implemented 

regionalization, providing a statewide supplemental, independent and standardized 

threat- and vulnerability-based risk assessment.  This assessment provides reliable 

data on potential threat elements and vulnerable key assets and critical 

infrastructure. Assessment data serves as the basis for the regional jurisdiction 

boundaries, which best promotes mitigation of threat, protection of infrastructure 

and enhancement of existing response and recovery capabilities. Last year, 

personal protection equipment for emergency response personnel was a statewide 

priority. Today, Arizona is moving towards prevention and preparedness, focusing 

on training and exercising.  

 


